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Regional

There are no shortcuts to increasing enrollment
Colleges and universities are more and more reliant on the number of students that they can enroll.
Private ones, even the ones with large endowments,
are heavily dependent on tuition money to survive.
Despite the fact that many of them, as is the case of
small liberal arts colleges, are intended to have fewer
than 2,000 students, they know they need a minimum
number of full-paying students just to keep their
finances afloat.
Because of their endowments these private institutions can afford some generous scholarships, which
result in many students paying far less than the actual cost of the education they receive.
This is called “the discount rate.” Still their tuition
is much higher than public institutions. They justify the difference by saying that they can provide a
better education because the student-faculty ratio is
low (usually around 11-12 students per instructor),
leading to a more personalized education.
When it comes to public institutions the need for
more students is also increasing, but for different
reasons. The steep decrease in public funding has
made public colleges and universities more and more
dependent upon tuition money to survive.
We are now hearing about the “privatization of
public institutions” as a result of that trend. At the
end of the day, students in public institutions end
up paying more without necessarily seeing a higher
quality of education.
While many public institutions are increasing their
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numbers of students, others are going in the opposite
direction and shrinking enrollments.
When one looks at the recent data collected by the
National Center for Education Statistics (part of the
U.S. Department of Education), one sees a complicated higher education landscape.
On the one hand some institutions have increased
their enrollment by basically increasing their acceptance rate. In other words, by lowering their standards. They accept more applicants whether they are
likely to succeed in college or not.
This ends up in lower quality students overall,
which damages the entire educational experience.
Faculty morale suffers when they have to spend more
time and effort acting as remedial teachers for unprepared students.
Many schools have opted for keeping low tuition
and fees even if that means that the discount rates
they offer grow larger.
On paper that makes them more attractive to students, but at the end of the day the quality of the education they offer is also lower because they hire more
and more temporary faculty who earn lower salaries
than tenure-track ones.
These part-time instructors usually do not conduct

research, and their teaching reflects that lack of scholarly engagement.
Another factor affecting enrollment in institutions of
higher education relates to demographics. For example, those schools (generally public ones) that depend
almost exclusively on students from the state in which
they are located are experiencing a large decrease in the
number of high school graduates.
Their response? Offer in-state tuition to students
from other states. But this is just a temporary and
unsustainable solution. They are making the citizens
of their state subsidize with their tax money students
from other states.
At the end of the day they are covering expenses for
hundreds if not thousands of students. This situation is
not economically sustainable. They may say that their
headcount is up, but their financial statements soon
show how much they are affected in a negative way.
So, how to solve these problems? One way is to take
advantage of the yearly increase in students coming to
this country from abroad. International students tend
to pay full tuition.
However, to attract and retain those students you
need to have an infrastructure in place to manage many
of the complex problems that they encounter.
That means that there is a need for vision and courage to invest in such programs, something that usually escapes the minds of administrators who, when
confronted with budget issues, see the only solution
as making budget cuts rather than investing in ini-

tiatives that will generate income and actually grow
their programs.
The other alternative is to make their institutions
more attractive in terms of the originality and quality
of the programs they offer.
Students, particularly good ones, will go to colleges and universities that offer opportunities than
others do not. And I am not talking about fancy athletic facilities or fitness centers with climbing walls
and juice bars. What I am talking about are programs
in areas such as cybersecurity, big data management,
3D applications, biotechnology, digital humanities,
and convergent media, just as examples.
Yes, we need to keep teaching the standard curriculum but to stick only with that is a recipe for failure.
Again, the problem lies with the lack of vision and
courage from many executives in academia whose
only response to budget cuts is more budget cuts.
There is a difference between administrators and
leaders. Many do not realize that you have to spend
money to make money, that you need to fundraise for
programs from donors whose enthusiasm and imagination can be captured by exciting ideas.
No wonder the current challenges affecting higher
education are testing the quality of its leadership.
Dr. Aldemaro Romero Jr. is a writer and college professor with leadership experience in higher education.
He can be contacted through his website at: http://www.
aromerojr.net

Chaplains a relief
for terminally ill
OTTAWA, Ill. (AP) — For those
who have a terminal illness, hospice
can be a spiritual lifesaver.
TerryAnn Dumyahn is a hospice
chaplain with VITAS Healthcare in
La Salle-Peru. She helps patients and
their families cope with illness and
the bereavement process
An ordained interfaith minister
with a Master of Divinity, Dumyahn
served as a mental health therapist
for 20 years prior to becoming a
chaplain three years ago.
As a hospice chaplain, Dumyahn
meets people wherever they are spiritually, and tailors her approach to
the unique needs of the patient.
"A patient's faith, personal views
and where they're at in life are most
important when assisting patients
nearing the end of life," Dumyahn
said. "Everyone's end-of-life journey
is different. Some patients are more
expressive than others. Some, with
affiliations to churches, may prefer to
talk about superficial problems with
a pastor and then confide deep-rooted concerns with a chaplain."
In her ministry, Dumyahn meets
people along the whole spectrum of
faith — those who don't believe in a
God and an afterlife, those who do
and those who consider themselves
spiritual, but not religious. But there
is one thing she finds in common
regardless of the patient.
"Generally speaking, most people
want to know what's going to happen during the process of dying and
after we die," she said. "Others are
not comfortable discussing death,
however, for those people that ask
many questions about the dying process, they often become more comfortable because they know what
to expect physically, spiritually and
emotionally. It's these end-of-life dialogues that can help families later on
during the grieving process."
Dumyahn engages her patients
using active listening, paying attention to the patients' stories and listening for themes beneath those stories.
She also utilizes movies, music and

other methods to explore a patient's
spiritual needs.
"My favorite part of the job is
to help people who struggle with
death by assisting them on their
end-of-life journey by using practical tools, such as communion
services, living funerals, making
scrapbooks and writing letters, to
help communicate their messages
or last wishes," she said.
Depending on their religious
background, patients might have
a different point of reference from
which they begin.
"For instance, Catholics ask if
there is a heaven, hell and purgatory," she said. "Buddhists may ask
about scriptures from the Tibetan
Book of the Dying. Spiritual people
may say 'I believe in God but I'm
not sure there is a heaven.' A lot of
time it boils down to their image of
God. If their image of God is fearful
and judgmental, then they might
ask 'am I good enough for heaven?'
If they have an image of a loving
God, then they can't wait to get to
heaven. Most people believe in a
kind, loving God, and others aren't
sure what to believe."
When the time has come for
the patient to die, Dumyahn says,
everyone's experience is similar,
but unique to their personalities.
"In general, people die the way
they live. If they have awareness
during life, they are generally prepared for death," Dumyahn said.
"It's like giving birth. Every mom
giving birth is going to have a
different experience. It's the same
theory with death. Some people die
surrounded by friends. Some people linger for a while because they
are waiting for family to get there
or family to leave before they pass."
For families facing the imminent
death of a loved one, Dumyahn
recommends seeking hospice services as soon as possible. Hospice
services generally are available for
those with an expected six months
or less to live.

SIUE student makes
marrow donation
For the Intelligencer
Southern Illinois University
Edwardsville senior Greg Pavelka
made a potentially life saving bone
marrow donation on Tuesday, Nov.
17 for a person battling leukemia.
The donation was coordinated
through the Be The Match organization. When he was notified that his
bone marrow was a perfect match for
someone in dire need, Pavelka did
not hesitate to help.
“I was shocked to hear the news,
and excited to help,” Pavelka said.
“There is no downside in my mind.
A few days out of my life will hopefully give this person years to live.”
Pavelka is no stranger to giving
of himself. Prior to attending SIUE,
he spent five years in the Marines.
He registered for Be The Match two
years ago after learning about the
organization through SIUE’s health
education honorary society, Eta
Sigma Gamma.
“It was a very simple process,” he
explained. “I would encourage anyone to register. It takes minutes, and
you have the potential to save a life.
It’s an incredible opportunity to help
someone in need.”
According to Be The Match, every
three minutes, a baby, child or adult
is diagnosed with a blood cancer like

leukemia. The organization works
to help more than 14,000 patients in
need of transplant.
If a perfect match is made, there
are two ways a bone marrow donation is harvested. Most commonly, donations are made through a
non-surgical procedure called
peripheral blood stem cell (PBSC)
donation. The other marrow donation, which Pavelka experienced, is
typically outpatient and the donor
gets general or local anesthesia. Side
effects generally involve soreness for
a week or two afterward.
“We are extremely proud of Greg
for registering and donating,” said
Bailee Ronto, president of SIUE’s Be
The Match On Campus organization.
“People are often afraid to join the
registry for fear of the procedures,
however it’s important to note that
the risks are minimal.
“Thousands of people desperately
need to find a stem cell donor to save
their life and it is difficult to find a
perfect match. The need is great and
the registration process is simple. It’s
incredible that Greg and countless
others are able to give of themselves
to help save the life of a complete
stranger.”
For more information on Be the
Match, including health guidelines,
visit bethematch.org.
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Lincoln Middle School teacher Megan Mulcahy discusses a math problem with the girls in these photos are Madison Nothstine,
center, and Kayla Kohlberg.

MATH
Continued from Page 1
“As we took apart the Common Core
Standards, we found areas that were covered
within our grade level and then we attempted to
find activities that would cover those areas but in
a group setting or just a fun way for the kids to
learn,” Mulcahy explained.
“Or in this case, re-teach the topic a second
time,” Mulcahy said about the CSI activity.
The CSI activity involved the students being
detectives as they cracked several mathematical
puzzles to unveil a cryptic text message. But
revealing the text message required the students
to work in small teams to solve the puzzles that
had them revisiting math concepts they had
learned before. Concepts like prime and composite numbers, factors and multiples, greatest
common factor and least common multiple.
“So for example, this first one has them go
through this box and cross out any prime numbers,” Mulcahy explained reviewing one of the
worksheets. “In order to do that, they have to
know the difference between prime and composite, and then they have to identify the prime
numbers.”
Another puzzle had the students reviewing
factoring. “They have to factor all the way to
the prime number. When they finish the factor
tree they will have to do something special to get
one of these numbers,” Mulcahy noted pointing
to a key the students needed to move on in the
activity. “It’s kind of tricky. A lot of the numbers
are very close, and a lot of the numbers are in

place because they know if you make a certain
error it will result in this certain number. So the
kids have to be careful. They will double-check
each other.”
“As you go through the calculations that are
kind of in a riddle form, you will have to figure
out what type of operation will I need to do, what
numbers are important,” Mulcahy explained to
the students. “It asks you for things like prime
numbers, composite numbers, things like that
that you may not remember the vocabulary for look in your textbook for definitions.”
It was an activity that resulted in the students
reflecting back on math topics they had learned
before. “Some of you covered it in sixth grade,
you covered it again in seventh grade with a little
more detail and now you’re seeing it one more
time. Use your textbook, use your old notes, ask
“have I ever seen this before?”” Mulcahy said.
Pieces of the CSI activity may have been somewhat familiar to some of the students because
parts of the CSI activity were used by a few of the
sixth and seventh grade math teachers last year.
“But we’ve never used it in a review capacity like
this which I think is great,” she said. “They are
digging through old notes and looking through
old parts of the textbook that they’ve forgotten
about and they are able to use those skills so
that I’m confident that yes, they learned it. They
know the material, they learned the skill when
we taught it, and they are able to use it in context
now. And I’m happy that that is happening.”
This CSI pre-algebra activity is apart of several
activities that the district’s math curriculum committee researched and found to fit perfectly into
the students’ Common Core math curriculum.
They added this activity to a rather elaborate,
custom, District 7 teacher-designed curriculum

that all District 7 teachers access through a free
online tool called Course Mason.
Mulcahy pointed out that Course Mason allows
the teachers at both middle schools to be “on the
same page.” “We created this curriculum for
seventh grade that we follow on Course Mason
so that everyone is within a day or so (of the
curriculum’s schedule),” she noted. “Yesterday
we all took the inequality quiz. Today we are all
starting on this activity, but we have that (coordination) throughout the entire school year,”
Having the teachers teaching the same topics
during the same week creates several benefits.
“We want the kids to get a similar experience
in every classroom,” Mulcahy said. “My other
teacher partner Mr. Smith is upstairs, and he
teaches the rest of the seventh grade sections.
He’s had his students come to my class, and I’ve
had my students go to his class just because of
scheduled changes and they are not lost because
we are all on the same page.”
Coordinating the curriculum in this manner
also allows for sharing of resources. “We are
organized which lets us call each other if we
need materials or resources,” Mulcahy said. “We
might flip-flop a day if we’re using pattern blocks
so we will have someone send them over there
and then they’ll send them back here. It’s really
nice.”
The CSI activity is just one of many activities
that the curriculum committee has researched,
analyzed and added to the math curriculum.
The committee meets regularly to seek out other
new and interesting math activities that fit the
Common Core standards that will build upon the
curriculum foundation they’ve set. “There’s a lot
of good curriculum things going on,” Mulcahy
added.

Holiday concert scheduled at Hatheway Hall
For the Intelligencer
The Alton-Godfrey Rotary Club
(AGRC) will help brighten the
Christmas season in the River Bend
with its 4th Annual Community
Christmas Concert on Sunday,
December 13 at 3:00 p.m. at the Ann
Whitney Olin Theater in Hatheway
Hall at Lewis and Clark Community
College.
An impressive list of local choirs
will perform. The vocal groups
scheduled to perform are the
Christian Ringers Handbell Choir

from Upper Alton Baptist Church,
the RiverBend Children's Choir,
Seasons of Life Women's Choir, and
the Great Rivers Choral Society.
The concert will conclude with an
audience sing-along featuring the
assembled choirs.
Elizabeth Parker, president of
the AGRC, says the club is excited
about the concert. “Rotary has a
long history of bringing the community together, and we are grateful to
the groups that have enthusiastically agreed to be a part of the concert
to support the Rotary scholarship
fund.”

Proceeds from the concert will
benefit the AGRC's scholarship
fund which awards $9,000 in
scholarships anually. Each month
during the school year the club
honors two students from Alton
High School, Marquette Catholic
High School, and Mississippi
Valley Christian as students of the
month. For the past 18 years,
the AGRC has awarded a college scholarship at the end of the
school year to one of the student of
the month qualifiers. The current
scholarship award is $6,000. In
addition, AGRC awards a $3,000

scholarship annually to a Lewis
and Clark Community College
student who is pursuing a degree
in one of the industrial arts.
Tickets
for
the
AGRC
Community Christmas Concert,
which are $10 each, are available from Alton-Godfrey Rotary
members, Norton-Rain Insurance
on State Street in Alton, Scheffel
Boyle in the Wall Street Building
in Downtown Alton, Karen Wilson
State Farm Insurance on Tolle Lane
in Godfrey, and WBGZ Radio on
Market Street in Alton, and will be
available at the door.

